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Relational Health Program Development – Consultant 

Request for Proposals (RFP) 

ISSUE DATE: 03.18.2020 

ISSUING ORGANIZATION: First3Years 

PERIOD OF CONTRACT: May 15, 2020 through September 15, 2021 

PROPOSAL DUE DATE: 5:00pm (CT) on Wednesday, April 15, 2020 

 

I. OVERVIEW OF ORGANIZATION AND FIRST3YEARS’ RELATIONAL HEALTH PROGRAM 

First3Years is a Texas state-wide nonprofit organization whose mission is to educate, advocate, and 

collaborate to advance the healthy development of infants, toddlers, and their families. We aim to 

address the needs of infants, toddlers and their families through systems building efforts, professional 

development in Infant Mental Health, and advocating for the implementation of research-based, best 

practice for supporting relational health within child serving systems. 

Relational health is used to describe the mutual emotional connection established by healthy caregiver-

child interactions that contribute to children’s overall mental and physical well-being. First3Years’ 

Relational Health Program assists partner organizations in offering families the support that they need 

to strengthen their emotional connection with their infant or toddler. We do this by training and 

assisting professionals on how to leverage the Welch Emotional Connection Screen (WECS) to promote 

relational health between caregivers and their young children. In partnership with Columbia University, 

First3Years is the first organization in the nation to implement WECS with community-based providers.  

 

II. PURPOSE AND SCOPE 

The purpose of this Request for Proposals (RFP) is to acquire the services of a qualified consultant to 

guide First3Years in A) assessing its business relationship with Columbia University and other Relational 

Health tool developers and B) developing a comprehensive, statewide expansion strategy for First3Years 

regarding its Relational Health Program. 

A) Assess Business Relationship with Columbia University and other Relational Health Screening 

Tools/Developers 

 

Since 2019, First3Years has been training community and clinic-based partners working with families 

with children 0-3 on the importance of relational health, its impact of long-term developmental 

outcomes, and how to administer a relational health screen – specifically WECS.   
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First3Years is currently partnering with Dr. Martha Welch and her team at The Nurture Science 

Program at Columbia University Medical Center in expanding the use of WECS. First3Years 

understands that we are providing value to Columbia in training providers to use the WECS and 

elevating its recognition as a reliable tool for assessing relational health. As such, First3Years seeks 

to better understand 1) how a formal relationship with Columbia regarding the use of WECS in Texas 

would benefit both partners and 2) the added value First3Years brings to the potential large-scale 

implementation of such a tool in Texas. First3Years seeks to develop a business plan for expanding 

implementation of relational health screening through WECS and potentially other tools such as the 

Relational Health Screen (David O’Banion, CSSP) and other emerging or existing tools. 

 

B) Develop a comprehensive, statewide expansion strategy for First3Years’ Relational Health 

Program, which aims to increase the organizational and individual capacity of family-serving 

programs/agencies to promote early relational health. 

 

The Consultant will assist First3Years in developing a comprehensive strategy that will solidify 

First3Years role in state and national conversations around relational health as we seek to build 

traction for the field of relational health in Texas.  

 

Questions for consideration include: 

o What type of community/clinical partners could benefit from the work and amplify 

implementation? 

o What type of community/clinical partners are best positioned to amplify the state’s focus 

on relational health and relational health screening? 

o What barriers exist in implementation for partners? How do we work around these 

barriers? Barriers for promotion and screening, respectively, may be similar or different 

o What internal staffing/skills are needed within First3Years to support expansion? How can 

the organization prepare for this? What kind of timeline should be developed? 

The consultant will be responsible for the following within in their scope of work: 

• SWOT analysis of business opportunities available through the different relational health tools, 

both screening and intervention, that can be offered/supported by First3Years (WECS (Martha 

Welch) and Relational Health Screen (David Willis) to be included) 

• Policy analysis of relational health (local and national) 

• Broad systems landscape assessment of opportunities and funding streams to support 

Relational Health programming. Information gathering process to include both quantitative and 

qualitative data collection, such as conducting informational interviews with national and local 

leaders regarding perceived impact of Relational Health programming and opportunities for 

increasing Relational Health programming in Texas 

• Help First3Years move forward a business plan to link our Relational Health Program with 

revenue building opportunities and strategy for expansion 

• Providing ongoing opportunities for our partners to provide feedback to the consultant 

throughout the contract period 
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III. BACKGROUND/CONTEXT FOR RELATIONAL HEALTH PROGRAM 

Research has shown that promoting early brain development to support life-long health is dependent on 
having consistent and nurturing relationships within the first few years of life. Relational health is used 
to describe the mutual emotional connection established by healthy caregiver-child interactions that 
contribute to children’s overall mental and physical well-being. Population health outcomes of early 
relational health1 include: 
 

• Improved health and development disparities 
• Improved kindergarten readiness 
• Mental health promotion 
• Breaking the generational transmission of ACE’s 
• Bending cost curve of health 

 
First3Years provides training to partner organizations on early brain development, infant mental health 
and relational health, as well as training on the use of the WECS and ongoing technical assistance for 
supporting relational health within the context and goals of each unique family-serving program.  
 
As referenced in earlier sections, the WECS is a brief observational tool for understanding relational 
health and informing providers’ response to their families’ needs. The developers found that the WECS 
at 4 months predicted 18-month referral criteria on the MCHAT, the child behavioral checklist and the 
Bayley, and identified with sensitivity those children who met diagnostic criteria for developmental 
concerns (2018). The latest findings state that children from dyads that were rated as emotionally 
connected at six months of age had fewer externalizing and internalizing behavioral problems at the age 
of three (2019). 
 
In 2019, First3Years trained over 50 community-based professionals (e.g. home visitors, clinicians, social 
workers, teachers, and ECI specialists) to observe over 300 families. In 2020-21, we seek to work with an 
additional 50 professionals across 6-9 agencies/programs that serve families with infants and toddlers. 
Participating agencies benefit from 1) relationship-based professional development that seeks to 
enhance their staff’s understanding of the critical role early relationships play in the healthy 
development of infants, toddlers, and their families and 2) training and support in the implementation 
of the WECS tool within their program(s).  
 
Please see Appendix A for a list of past and potential participating agencies. 
 
 

 

 

 
1 David W. Willis, MD, FAAP, Senior Fellow, the Center for the Study of Social Policy 
(https://cssp.org/resource/early-relational-health-community-level-strategies/) 
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IV. CONSULTANT QUALIFICATIONS 

Ideally, we are seeking a consultant that understands early childhood and healthcare systems at the 

broadest level, including state and federal funding streams. The consultant should possess working 

knowledge in the fields of infant mental health, relational health and DEI. 

First3Years seeks a consultant with the following qualifications: 

• Experience in development of business plans for non-profit organizations that have successfully 

been able to scale 

• Experience in formative and process evaluation in the fields of education, early childhood, 

health, or social services 

• Experience linking organizational strategies and priorities to policy issues and funding streams 

• Strong knowledge or understanding of early childhood care and education systems, preferably 

across diverse communities in multiple states 

• Ability to present evaluation insights in clear and understandable ways for ongoing learning and 

improvement 

• Excellent written and verbal communication skills 

• Skilled at working remotely and highly responsive via email and phone 

 

VI. CONSULTANT DELIVERABLES 

The following key project activities and deliverables (with proposed due dates) are required and will be 

considered final when they are completed to First3Years’ satisfaction: 

• Due July 15, 2020: An initial assessment of existing business relationship with Columbia 

University’s Nurture Science Program, including recommendations for opportunities to 

strengthen partnership as well as addressing vulnerabilities for leveraging WECS within our 

Relational Health Program. The assessment will also include findings from SWOT and policy 

analysis, as appropriate 

• Due September 15, 2020: A landscape analysis of current and emerging programs in the country 

that offer relational health programming. The analysis will include details about programs’ 

delivery methods and reach (including target population), funding streams used to support 

programming, tools used for promoting or assessing relational health (if any) and documented 

research on their impact (if any). The analysis will also include findings from SWOT and policy 

analysis, as appropriate. 

• Due October 15, 2020: Findings and recommendations on formalizing a long-term relationship 

with Columbia that specifies permission for the continued use of and training on WECS by 

First3Years.  

• Due November 1, 2020: Logic model for First3Years’ Relational Health Program 

• Due December 1, 2020: Findings and recommendations on integrating other current or 

emerging relational health tools, besides the WECS, within First3Years’ program 



 
 

Page 5 of 6 
 

• Due March 1, 2021: Findings of available funding streams for growing and sustaining 

First3Years’ Relational Health Program aligned with recommendations for integration of 

currenting or emerging relational health tools (above) 

• Due May 1, 2021: Outline of business plan for growing and sustaining First3Years’ Relational 

Health Program 

• Due July 15, 2021: Draft business plan for First3Years’ Relational Health Program 

• Due September 1, 2021: Final business plan, including necessary inputs and intended impact, 

for First3Years’ Relational Health Program 

• Due no later than September 15, 2021: Present road map to First3Years for moving forward the 

final business plan 

 

VI. CONTRACT DETAILS 

The contract period runs from May 15, 2020 – September 15, 2021. Travel and miscellaneous expenses 

need prior approval to be reimbursed. Consultant will provide W9 to First3Years no later than May 15, 

2020. Consultant may invoice First3Years monthly and not more frequently than once per month. 

The maximum budget allocated for the work to be performed under this RFP is $85,000. 

 

VII. RESPONDING TO RFP 

Please submit a 1-3 page Letter of Interest to Christy Serrano cserrano@first3yearstx.org no later than 

April 15, 2020. Those interested will be contacted to further discuss the proposal and timeline. A 

consultant will be selected no later than May 15, 2020. 

Please include the following items in your response: 

• Proposed 16-month timeline of project activities that reflect the process outlined above as well 

as staffing for project, if any 

• Resume/CV and description of consultation experience in early childhood systems building, 

specifically in collaboration with a community-based partners 

• Requested consultant fee and payment schedule (including projected travel expenses, if any) 

not-to-exceed cost for all work to be performed 

 

mailto:cserrano@first3yearstx.org
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Appendix A 

 

The following are partners who have either participated in or have shown interest in participating in 
First3Year’s Relational Health Program: 
 

• AVANCE 

• Catholic Charities 

• DePelchin Children’s Center 

• Healthy Houston Women PATHWAYS pilot  

• HOPE clinic  

• Ibn Sina 

• Kelsey Sebold Clinic Baytown  

• Legacy Community Health 

• Northwest Assistance Ministries  

• People’s Community Clinic 

• Rupani Foundation 

• Santa Maria Hostel 

• Texas Children’s Hospital  
 


