August & September 2015 Newsletter

1199 S. Beltline Rd #100
Coppell, TX 75019

Dear First3Years Members,
As part of our 2015-2017 strategic plan, First3Years has prioritized increasing accessibility to
quality professional development across sectors in all parts of the state. We have expanded
our Food for Thought series to Houston, launched online learning through the webinar
platforms, and added an annual conference to central Texas (Austin/San Antonio).
All of these new and expanded programs are part of our commitment to make sure that
those working with toddlers have access to the latest research surrounding the healthy development of infants and toddlers, despite geographic or financial barriers.
This month we are excited to announce the debut of our newest expansion in training opportunities. Through a partnership with Texas A&M Agrilife Extension program, we now offer 10
Infant Mental Health modules through A&M. Geared toward professionals working in early
care settings, these modules seek to expand the traditional training and focus areas for infant/toddler caregivers. Participants can create a free learning profile that will track their
ongoing professional development, provide CEU’s, and a detailed transcript of the courses
they have taken.
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Another important element of our strategic plan is to support the healthy development of
those infants and toddlers most at-risk, including those in the child welfare system. Thanks
to a generous grant from The Meadows Foundation, we are excited to announce the launch
of Safe Babies Tarrant County. Safe Babies Tarrant County seeks to lessen the impact of
abuse and neglect, increase the likelihood of reunification, and ensure policies that guide the
movement of infants and toddlers in the child welfare system are developmentally informed.
This is a collaborative process that includes such partners as the 323rd District Court, CPS,
DA’s Office, ACH Our Community Our Kids, CASA, ECI, Center for the Prevention of Child Maltreatment, Challenge Tarrant County, New Day Services, and TCU. For more information
about the scope and long-term goals of this project please visit:
http://first3yearstx.org/safe-babies-tarrant-county
Lastly, we are looking forward getting together for the Annual Meeting on September 18th,
in Dallas, Texas. Our keynote, Dr. James McHale will be presenting on his groundbreaking
Coparenting Research that applies to the work all of us do on behalf of the families they
serve. It’s not too late to register, you can do so online at: http://first3yearstx.org/2015annual-meeting-conference
Warmest Regards,

SAVE THE DATE
 Sept 1th Food for Thought—

Ft. Worth
 Sept 16th , Baby Connections

Meeting — Austin
 September 18th First3Years

Annual Conference—Dallas
 Sept 29th Webinar
 Oct 9th Food for Thought—

Ft. Worth
 Oct 20th & 27th Webinar

Letter from the Board President, Susan Hoff
It is hard to believe that summer just about over and kids (and teachers) are headed back to the classroom.
In the spirit of “back to school”, First3Years is hosting a fantastic learning opportunity at our Annual Meeting and
Conference on September 18th. The body of research in the field of social emotional development and early education continues to grow. First3Years is committed to helping our members and our partners keep up with new
information, trends, and improved practices and approaches to working with parents, caregivers, and infants and
toddlers.
Many thanks to our sponsors, Timberlawn Psychiatric Research Foundation, Children’s Health, United Way of
Metropolitan Dallas, Kaplan Learning, and the Early Childhood Consortium of North Texas our Annual Conference
will feature Dr. James McHale, Director of the Family Study Center and Foundation Chair of the Department of
Psychology at the University of South Florida Saint Petersburg.
Dr. McHale’s pioneering research studies ignited the rapidly-evolving field of coparenting, with more recent family
-strengthening efforts providing templates for supporting coparenting in multiple child-serving systems, both during pregnancy and the child’s first three years of life. In 2004, Dr. McHale was named the World Association for
Infant Mental Health’s “Decade of Behavior” lecturer, and his 2007 book “Charting the Bumpy Road of Coparenthood” won the Irving B. Harris national book prize. He provides trainings, workshops, webinars, consultations
and briefings on coparenting for agencies throughout Florida as well as for organizations and administrations in
other states throughout the U.S. Dr. McHale is currently a member of the Steering Committee for the national
Fatherhood Research and Practice Network, a Past President of the Florida Association for Infant Mental Health.
We will also recognize our new Endorsees during our annual board meeting. I hope you will join us for this learning experience and celebration!
September also marks the beginning of our Membership Year. If
you’ve not yet renewed your First3Year membership, please take a few
minutes to visit our website http://first3yearstx.org/membership and
do so. AND if you are new to us, we would love to welcome you as a
new member!
All my best
Susan Hoff

Congratulations to
our new endorsees!

Level I

Lee Johnson III

Mariah Fowler

Jackie Ward

Level II

Isabel Tanco

Alice Meshack

Maria Guzman

Stella Abdullah

Melba Hubbard

Norma Torres

Sandra Elliott

Olivia Ballard

Emily Millender

LaShonda Elliott

Maria Del Rosario Arriaga

Sheila Lewis

Quinn Okafor

Joyce Tucker

LaShuna Wheaton
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Remembering Susan Marks Craven

Susan passed away on Thursday, August 6, 2015. She was First3Years’—then TAIMH’s—first Executive Director, brought on board in 2006 to guide the growing organization. Those who worked with Susan present
warm memories of her as a strong leader to an organization that is all the better for her contributions:

“I always felt that [Susan] represented TAIMH well. I would see her at meetings, well-dressed and groomed,
with a pleasant demeanor, and I would feel proud of our organization.”
– Liz Francis

“Susan was an advocate in the purest sense. She wanted to make Texas a better place for young children and
families. She was happy to let the early childhood professionals do the direct services while she carried the
message to Austin and laid the groundwork for legislative change. We are a better state for the work she
did. Susan will be remembered fondly.”
– Barbara Einsohn

“It is with sadness that I think of Susan Craven leaving this world behind. She had such a dynamic presence,
and a gust of energy filled every room she entered. I can’t help but smile when I remember her first interview
with TAIMH for the Executive Director position. She bounced into the room and lit up like a light bulb as she
talked about organizing TAIMH to be a better advocate for the children of Texas. There was no denying the
force of her personality or her dedication. The people in the room just stared at each other when she left the
interview. Susan was exactly the leadership that TAIMH needed.”
“I am so grateful for the path that Susan began for TAIMH. With her vision, our First3Years, (we even have a
new name!), is now affecting even more small lives, changing the future for so many children in this State.
Thank you, Susan. We love you. And we will not forget.”
– Patty Miller
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First3Years Leads Collaborative Initiative to Keep Babies and Toddlers Safe in
Tarrant County

$100,000 Meadows Foundation Grant funds program aimed
at improving child welfare of those in legal system
Safe Babies Tarrant County, is based on the Safe Baby Court program which has been successfully implemented at the state level in California, Arizona and Florida and in numerous counties
across the country, including Fort Bend and Harris counties in Texas.

Currently, 10 families will be provided comprehensive health services, including screening for
developmental delays as well as medical and dental care referrals. Parents will be assigned independent case managers to help navigate the system and access services, to educate them on their
responsibilities to Child Protective Services, to support co-parenting between foster and birth
parents and to help reduce the trauma for the entire family.

In addition, 20 families will be enrolled in a parenting coaching model, known as ABC-V, which
is designed to help parents provide nurturing care. First3Years will also provide training and education for an estimated 100 professionals including foster parents, Child Protective Services employees, judges, lawyers, case managers, Court Appointed Special Advocates and others on the
relationship between health, early brain development, attachment, placement and safety.

Collaborative partners involved in the Safe Babies Initiative of Tarrant County include the
323rd District Court, the Tarrant County District Attorney’s office, Child Protective Services
(CPS), Court Appointed Special Advocates (CASA), ACH Child and Family Services: Our Community Our Kids, Early Childhood Intervention Services and Challenge Tarrant County.

Read the full press release here:
http://first3yearstx.org/safe-babies-tarrant-county
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Annual Meeting
& Conference
Coparenting and
the Community:
A Fresh Look at Working with Young Children

where:
Magnolia Hotel Conference Center
(Park Cities)
6070 North Central Express
Dallas, TX 75206

agenda:

7:30-8:30am Registration
8:30-9:00am Opening Address
9:00am-12:00pm Julie Ann Mason Memorial Lecture
Coparenting: Theory, Research, and Clinical Applications for Families
of Children Birth to Age 3 – Dr. James McHale
12:00-12:45pm Lunch
12:45-1:00pm Endorsement &
Board Presentation
1:00-1:45pm Q&A with Dr. McHale
1:45-3:15pm Panel Discussion
Community Health Perspectives –
Children’s Health

Thank you to our

9/18

Now Available - 10 Online Training Courses!
Beginning September 1st, First3Years in conjunction with the Texas A&M University
AgriLife Extension System is offering the Digital Learning Initiative in a 10 part series
online for professionals who want to obtain continuing education specific to infant mental health and early childhood development. The online courses are self-paced and meet
state licensing requirements for continuing education training.
Create an account and start learning today!

http://first3years.tamu.edu/

Free Monthly Webinar Trainings
Beginning November 2015, Webinar Trainings are only free for First3Years members. Others may participate in the live webinar and receive CEUs for a fee. Continuing
education credits are available for attendees who fully participate during the live broadcast and complete an end of presentation evaluation.
Self Regulation & Temperament
SEPTEMBER 29TH (10:00 –11:00AM)
The Principles of Fatherhood
OCTOBER 20TH (10:00 –11:00AM) AND OCTOBER 27TH (3:00 –4:00PM)
Sensory Integration
NOVEMBER 3RD (10:00AM – 11:00 AM) AND NOVEMBER 17TH (3:00 – 4:00PM)
Big Body Play for Toddlers & Safe Risks for 2’s & 3’s
DECEMBER 15TH (10:00AM – 11:00 AM)

See more information for online trainings & register to reserve your spot
today! www.first3yearstx.org/online-training
For more information on training opportunities for you and/or your staff
(either in person or online), please contact Jes Fyall : jfyall@first3yearstx.org
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Fall 2015
Fort Worth
Food For
Thought
LOCATION
A series of infant mental health topics designed to provide you with
new information and practical applications for working with young
children and families.
Registration starts at 8:30am

Tarrant County Public
Health
1101 S. Main Street, Ft.
Worth, TX 76104

Training begins promptly at 9:00am and ends at
10:30am

BREAKFAST &
CEUS PROVIDED

September 11, 2015

Evidence Based Interventions for Autism
Dr. Heather Hughes

October 9, 2015

The ABCs of Connecting with Babies
Pam Rinn, MS, CFLE, IMH-E® (IV)

November 13, 2015

Using Community Level Data in Child Abuse Prevention
Dr. Dyann Daley

December 11, 2015

North Texas Area Community Health Centers - Meeting the
Health Needs and Access of the Tarrant County Community
Dr. Liz Treviño

Credits Offered:
SW, LPC, CPE, ECI

TICKET PRICES
Member Season Pass:
$40
Non-member Season
Pass: $50
Member / Student:
$10 per session
Non-Member:

$15 per session

Purchase Your Tickets Online Today!
www.first3yearstx.org/food-for-thought-ft-worth-2015

First3Years is Getting Digitized!
We are excited to announce that this month, we will be
rolling out a new and improved system for members and
friends of First3Years. We are offering a simpler and more
organized means for communications and membership
managing through the Neon CRM (Constituent Relationship Management) system. All of our members and
friends will be transferred to this database, where they
will have personal logins to individualized profiles. Here
they can update their information, renew membership, make donations, receive
First3Years communications, and more. Once this is up and running, we will transition
from a September 1 to August 31 membership year to a rolling membership, meaning
members are guaranteed a year-long membership from the time they join or renew.
They will also have the option for automatic renewal, and will be sent reminders when
their renewal deadline is approaching. The system also features e-mail communications
and event management, which will allow us to operate from a comprehensive and integrated contact base. We hope you are as thrilled as we are to start using this fantastic
new system!

Endorsement Renewal
For endorsees to keep their names on the Endorsement Registry and maintain usage of the IMH-E designation, First3Years requires that they complete and
document a minimum of 15 clock hours per year of relationship-based education and training pertaining to
the promotion of social-emotional development and/
or practice of infant mental health (e.g. regional training, related coursework at colleges or universities, infant mental health conference attendance.) Along with the 15 training hours, endorsees
are required to keep their First3Years membership up to
date.
If your Endorsement expired on August 31, 2015, don’t
worry—you still have a chance to renew. Please submit
your 15 hours of training via either the PDF or online
form at http://first3yearstx.org/endorsement/
endorsement-renewal as soon as possible and if you have not done so already, renew
your membership. Thank you!
If you have any questions about Endorsement, please contact Isabel Tanco at
itanco@first3yearstx.org or (214) 616-3293.
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Families Today - Sleep Issues
A 14-MONTH-OLD, EARLY TO BED AND EARLY TO RISE
BC-FAMILIES-TODAY-SLEEP-NYTSF
T. BERRY BRAZELTON, M.D., and JOSHUA SPARROW, M.D.
© 2010 T. Berry Brazelton, M.D., and Joshua Sparrow, M.D.
Q. My 14-month-old is an excellent sleeper – he has slept through the night
since he was 2 months old. However, he goes to bed early and wakes up
early (typically 7:15 p.m. to 5 a.m.). I have tried shifting bedtime a little later
but it hasn’t affected wake-up time; instead he is cranky and tired until his
morning nap, which shifts earlier. I don’t want to mess with a full night’s
sleep, even if it’s not on my preferred schedule. But I find it hard to make
evening plans with the rest of the family. Do you have suggestions for (a) shifting to a later bedtime and/or (2) explaining to
relatives and friends why it’s so important either to turn down invitations or to leave early to keep his sleep schedule?
A. At 14 months, 10 hours of nighttime sleep is about average. A child this age would also need another hour or two of sleep
during the day. (Of course, many children are not average, so sleep requirements vary.)
An early-to-bed early riser’s sleep schedule is healthy so long as the child gets the sleep he needs. If you want to try to change
his sleep schedule, you will need to shift every sleep-related event – naps, bedtime and mealtimes – in each 24-hour cycle. And
you must maintain the pattern consistently, advancing by 10 to 15 minutes each day. The process is like adjusting to a new
time zone.
At first, your child probably won’t wake up later and may be tired and cranky. But if you continue this schedule for a few
weeks, chances are he eventually will start waking up later in the morning.
At that point you would not advance his bedtimes, naptimes and mealtimes any further. He should still obtain the same
amount of sleep at night and during naps. If not, you may need to go back by 15 minutes or so, settling on a new schedule that
works best for him.
None of this is necessary unless his current schedule bothers the family enough to make the effort. You may indeed prefer not
to “mess” with a good night’s sleep.
You don’t tell us whether your child appears well rested and wide-awake when he is up: important signs of a healthy sleep pattern.
As for the pressure to make your baby conform to others’ schedules, you are his parent. Decisions like these are up to you. You
may deflect criticism by making it clear that this is a matter of the child’s biology, not a lack of parental backbone. Assert your
authority: “He’s an early bird. Some people just are, and we intend to respect that.”
Others’ opinions will bother you less once you feel confident about your stance on your child’s sleep.
(For more information: “Solving Your Child’s Sleep Problems,” by Richard Ferber, M.D. Simon & Schuster.)
Questions or comments should be addressed to Dr. T. Berry Brazelton and Dr. Joshua Sparrow, care of The New York Times
Syndicate, 620 Eighth Ave., 5th Floor, New York, N.Y. 10018. Questions may also be sent by e-mail to: nytsyn-families(at)
nytimes.com. The (at) represents the symbol on your keyboard. Questions of general interest will be answered in this column,
which may be posted on a Families Today website or collected in book form. Drs. Brazelton and Sparrow regret that unpublished letters cannot be answered individually.
Responses to questions are not intended to constitute or to take the place of medical or psychiatric evaluation, diagnosis or
treatment. If you have a question about your child’s health or well-being, consult your child’s health-care provider.
(Dr. Brazelton heads the Brazelton Touchpoints Project, which promotes and supports community initiatives that are collaborative, strength-based, prevention-focused sources of support for families raising children in our increasingly stressful world.
Dr. Sparrow, a child psychiatrist, is director of Special Initiatives at the Brazelton Touchpoints Center. Learn more about the
center at www.touchpoints.org.)To purchase this article, please visit www.nytsyn.com/contact and contact your local New
York Times Syndicate sales representative. For customer support, please call 1-800-972-3550 or 1-212-556-5117.
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Special Thanks To Our Funders!
Anonymous
A Child of Grace Foundation
To Contact Your Local Chapter:
Alamo Alliance (San Antonio):

Adam Prewett
Anne Calhoun Duffy

President Adam Dusenbury
adusenbury@voicessa.org
Baby Connections (Austin):

Barry and Lesly Guinn
Barry Rothschild
Callie Rogers Emery

President Stacy Ramirez
StacyR@anybabycan.org
Past President Holly Gursslin
HollyG@anybabycan.org

Carol Duncan
Cathy Nathan
David and Patty Miller

Greater Houston:

David Lake

President
Barbie Brashear
bbrasheardvcc@gmail.com

Deborah Schwartz

Treasurer
Teri Jackson
teri.jackson@discoverchild.org

Eleanor Butt Crook

Ed and Carol Maier

Freedom Foundation
Secretary
Aaron Carrara
aaron.carrara@discoverchild.org
South Texas (Corpus Christi):

Gardere, Wynne, Sewell, LLP
The Horace C. Cabe Foundation
Ira and Barbara Einsohn

President
Claire Merkl
cmerkl@ncmhmr.org

Jennifer King

Vice-Chair Janis Feldman
jfeldman@utpa.edu

The Khan Education Foundation

Treasurer
Patti Rosenlund
prosenlund@easterseals-rgv.org

Mark Sinatra
Marshall and Michelle Funk

Secretary
Letty Aleman
leticia.aleman@esc2.us

Martha Blair

West Texas (Lubbock):

Merinda Condra

President
Carolyn Simpson
CSimpson@unitedway-lubbock.org

Mr. and Mrs. Rombs

Treasurer
Sherry Sancibrian
sherry.sancibrian@ttuhsc.edu

Melanie Walter-Mahoney

Robert and Ann Wood
Sandra Lamm

Secretary
Michael Ratheal
mjratheal@suddenlink.net

First3Years Board of Directors
Lisa Bracken

Contact First3Years:
1199 S Beltline Rd #100
Coppell, TX 75019
STAFF
Sadie Funk
Executive Director
sfunk@first3yearstx.org
Jes Fyall
Training Manager
jfyall@first3yearstx.org
Isabel Tanco
Project Coordinator
itanco@first3yearstx.org

Barbie Brashear
Jim Brewer
Holly Gurrslin
First3Years Executive Committee
President
Susan Peek Hoff
Treasurer
Ira Einsohn
Secretary
Mary Greene

Stacey Jourdain, ex-officio
Claire Merkl, ex-officio
David Miller
Stacy Ramirez
Carolyn Simpson
Mark Sinatra
Jeremy Smith
Jane Switzer
7

GGo

Stamp

1199 S Beltline Rd #100
Coppell, TX 75019

